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SCC in a Nutshell

IDENTITY
SCC is a dynamic, Cambodian faith-based organization that has played a major role in the fight
against HIV/AIDS. Through the Loving-kindness, Compassion, Sympathetic Joy, Equanimity,
commitment and dedication of a team of Buddhist monks, nuns, staff, volunteers and generous
supporters, SCC has been able to improve the lives of many people infected with and affected by
HIV/AIDS, particularly the poorest and least fortunate families, especially children, either orphans
or adversely affected by HIV/AIDS.
VISION
A Cambodian society where, all Cambodian people live with good health, freedom, dignity and
prosperity.
MISSION
SCC commits to develop capacity and sustainable community mechanisms through faith-based
networks and other stakeholders to reduce vulnerability, and to prosper livelihood, health and
children’s rights to education.
GOAL
SCC will have a significant contribution to achieve the national strategic plan by intensifying
vulnerable families’ and children’s equitable access to health service and education.
VALUES
SCC is guided in all its actions and by its core values, which are solidarity, spirituality, compassion,
human rights, good governance, and democracy and rule of law.
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1. Overview in the context of project
In Cambodia, the absence of a child protection law makes it difficult to develop a
coordinated and effective child protection response across the country. We found
that Cambodia’s child protection services remain weak, under-funded and
under-staffed. NGOs fill some gaps, providing much-needed services and followup support for children, but their coverage is typically limited and coordination
and oversight by the Government is inadequate to the need. Gaps in Cambodia’s
social safety nets and welfare services can lead parents to resort to negative
coping solutions, such as unsafe migration, abandonment and placement of
children in residential care. These negative consequences, children from poor
household are highly vulnerable. They face different forms of threats to their
mental and physical health, education and safety. They can be easily exposed to
abuse, violence, exploitation and neglect.
Children and adolescents remain at high risk of dropping out of school, teenage
pregnancy, child marriage and violence. This is due partly to social attitudes that
perpetrate violence, and partly to the limited number of services designed with
children and adolescents in mind in key areas such as education, social work,
health and justice.
Regarding violence against children, we have found that violence cuts deep into
children’s physical and mental health. In addition to the short-term impacts
such as physical injury and emotional trauma, experiencing violence in
childhood can lead to emotional and behavioural problems in adolescence and
adulthood.
Children are exposed to violence and corporal punishment in their homes,
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schools and communities. Girls who are abused find it more difficult to marry,
as they are considered ‘damaged goods’. Boys who are sexually assaulted may
experience lasting stigma. In the majority of cases it is not strangers who harm
girls and boys, but people they know, in their families or in the community.
Children at risk are exposed to high levels of violence and exploitation, including
trafficking, sexual abuse, and online sexual exploitation and forced begging.
These criminal actions absolutely harm a child’s social, physical, intellectual and
emotional development. Not only that the children’s brains not develop fully and
some parts of them actually die.
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2. Important changes of the project
2.1. Important changes of children inside CBE Schools
Based on CBE teachers reported that SCC-CBE Children have gained knowledge
of general English, Khmer language, mathematics, physical education, music,
science, and computer. In addition, CBE children have better in their daily
acting such as carefully paid their attention in studies, learnt schooling subjects
provided by teachers, learned through organizing group work, child rights and
child protection with SCC staff, the ways of setting their studying goals, and
played happily with their classmates without discriminating. Moreover, they got
knowledge on hygiene and sanitation through motivating and guiding from
classroom teachers from day by day. The children respected each other and their
teachers. They like reading various books in the library and the classrooms. The
children practiced hygiene, clean body, clothes, and clear classrooms. They have
confidence in their learning; they showed wonderful ideas. They did not shy and
they challenged to speak English. They also improved their listening and writing
through various studying methods has been applied effectively such as monthly
tests, quizzes, homework and exams. Significantly, more and more children
came to register their learning with SCC-CBE Schools.
2.2. Important changes of parent, caregivers and community people on
children’s education.
Family engagement in schools improved children achievements, reduced
absenteeism, and restored parents’ confidence in their children’s education.
Children with involved parents or other caregivers earn higher grades and test
scores, had better social skills and they improved their behavior. Parent or
caregivers assisted children in setting goals with children relating to children’s
studies. They also have developed a relationship with children’s teachers and
have kept in touch with them often. These improvements happened because
parent, caregivers and community people gained knowledge on skillful parenting
conducted by SCC staff. We encouraged all parents to take an active role in their
children’s education on “Parents Meeting”. The parent monitored and supported
their children’s learning at home. Likewise, violence against children has been
reduced if we compared to Cambodia’s Violence Against Children Survey 2013
found 75%. This was because the parent, caregivers and community people
received knowledge on the importance of their children ‘s learning, child rights,
child protection, and ways to access to the appropriate children rearing support
from SCC staff. In addition, through supporting by SCC, CCWCs built and
educated the parent in communities about various concepts to more care of their
children both at home and at schools. The target parent of SCC used knowledge
on child rights preventing their children from abusing. Similarly, the villagers
have been practicing the educational concepts in their family provided by
CCWCs and SCC staff. They also have been aware of how to access to legal
services.
2.3. Important changes relate to behavior changes of community people
on child protection.
The community people have gained knowledge on child rights, children
protection, and children’s rights to education in order to take care of their
children. According to SCC staffs observed that most of the villagers have been
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taking care of their children and they are careful of the kids’ health and pay
more attention to the children. For instance, they have sent their children to
schools, properly raised their children, taught their children to go away from
strangers, and taught their children about morality and so on.
The CBE School children got experience of the importance of their studies, learnt
educational and funny stories and many roles play related to child protection.
They obtained child rights and child protection and ways how to keep themselves
safe from all forms of being abused; they have applied morality in the ways of
respect each other, politeness, the school’s rules and families’ rules. Similarly,
SCC staff has disseminated Child Protection Policy of SCC to the parent,
caregivers, and children. It helps them access to legal services when they need.
The community people have adopted positive behaviors to protect their children
to be free from harmful situations. They know where the legal services to help
their children and the instrumental supports directly available to parents. The
community people have developed a community strategy to find the appropriate
balance between individual responsibility and public investment. Moreover, we
observed that child protection has played an important role within the
communities through creating an environment of mutual reciprocity in which
residents are collectively engaged in supporting each other and in protecting
their children.
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3. Progress of Project for Seven Months
3.1. Monitoring data against Outcome Milestone(s)
3.1.1. Communes were well integrated on child education, care and
support, and child protection into commune investment plan.
Activities which have supported children and women were integrated into Fiveyear commune/sangkat investment plan (C/S Investment Plan). For instance,
monthly meetings were conducted by commune/sangkat and have addressed the
issues of children and women. Moreover, child education, childcare support and
child protection were also included in the communes/sangkat plan. Through
project implementation, we observed that commune/sangkat chiefs, CCWCs,
police officers, director of schools or school representatives, local authority, and
other stakeholders have paid more attention to children. They spoke out about
the issues of children and women in their communes/sangkat in order to
implement child safety. They have dealt with children’s needs and rights.
Unfortunately, we have observed that children’s issues have been not completely
solved yet. For example, the community people still use harsh words towards
their children and not really take care of and value their children enough. A
number of parents/caregivers often use unkind words towards children even
though they are young babies. Such attitudes and behaviors can block the
children’s growth both at present and in future and child abuse. In addition,
some parents reported that they have no enough money to pay for their
children’s studies. They also told us that the schools are too far away from their
house; they have no money to pay for transport and the unofficial fees charge at
local free government schools. The project staff have motivated all of communes
to solve these gaps from grass roots levels to municipality levels. The project also
has strengthened and improved the children’s education and protection, Birth
Certificates, Birth Registration, the importance of children’s studies to
parent/caregivers for re-enrolling the children who have dropped out of schools.
3.1.2. Most at risk children received outreach education on child rights,
child education and protection, child trafficking and labor from CCWC.
There were 19 times of outreach education on child rights, child education and
protection, child trafficking and child labor were conducted by CCWCs with 988
participants (most at risk children and their families) participated through 12
targeted communes/sangkat.
Almost of children and family members who have participated in outreach
sessions are able to answer questions on the four main child rights and four
types of child abuse which addressed by CCWCs and the commune police. The
CCWCs and commune polices told that these sessions are very important to
prevent child victim.
Besides, the parent/caregivers have gained knowledge on child rights, child
abuse, and how to report the abuse cases to local authority/relevant people.
They have understood more and more on the values of their children’s learning
and protection through instructing by CCWCs. The parent/caregivers have
learnt that children should never be involved in the worst forms of child labor,
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such as slavery, forced labor, drug production or trafficking for earning extra
money for rearing their families. These types of work can prevent the children
from attending schools.
Children who participated in the outreach session conducted by CCWCs have
committed themselves to improving their studies, going schools regularly,
helping their parent/caregivers do some easy housework, and obeying their
parent’s advices and so forth. Furthermore, CCWCs praised the children’s
commitments and they hope that these children will become the good children,
friends, and students. Through questions have been asked, most of children
reflected that they have known how to protect their selves from child abuses and
child rights better.
3.2. Monitoring data against Output Milestone(s)
3.2.1. Functioning of Commune Committee for women and children
(CCWC)
While working with CCWCs in 12 communes/sangkats, we have experienced
that some communes/sangkats are very active in roles and responsibilities and
they can stand by themselves. Furthermore, some are friendly and warmly
welcome NGOs staff for seeking support for their activities. Unfortunately, some
have not really active in role and responsibility yet. For example, the active
CCWCs have usually participated in outreach sessions in their commune and
villages. Children and their families, parent and caregivers including women
have gained knowledge on child rights, children’s rights to education, child
protection, child trafficking and child labor from community outreach sessions
conducted by CCWCs and SCC staff. Regarding home visit, the poorest families,
vulnerable children, and pregnant women got warm and happy while seeing
CCWCs arrived at their houses. Moreover, a number of children reported their
teachers have paid more attention on their studies. This was considered that
CCWCs have followed up the children’s studies at their schools. In addition,
monthly meeting was held by Commune/Sangkat, and Director of schools or a
representative must be participated in. That time CCWCs have time to follow up
children’s studies. One more thing, they have supported welfare, school
materials, rice, scholarship to the vulnerable children and families from CCWCs’
fund and other NGOs’ fund, too.
3.2.2. Commune Committee for Women and Children (CCWC) and
District for Women and Children Consultative Committee (DWCCC)
meeting.
The DWCCC meeting was conducted once every three months to monitor the
work of the CCWCs have implemented its activities at the communes/sangkats
and reported the achievements and main issues happened in the
communes/sangkats levels.
Monthly CCWC meetings have been discussed about hygiene, health service,
education, birth registration, domestic violence, women and child abuse, social
security, gender, financial situation and others which have been joined by
CCWCs members like CCWC representative, police officer, school principal,
police officers, health department officer, chief villages, other authorities, and the
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relevant NGOs to talk about the result their activities and discuss about the
problems which children, women, and poor families have met, and they also
found the solutions together for helping and solving on time.
DWCCC has led 9 meetings from January to July 2019. SCC staff also was
invited to join these meetings. There were 399 participants including 136 women
participated in the meetings according to the meeting report of DWCCC shared
with SCC. Comparing to the last six months report, we found SCC’s programs
getting more interesting from CCWC and DWCCC representatives because in the
meeting they could solve some problems which CCWCs have raised to the
DWCCC representative. This represented the good collaboration between SCC
and all relevant stakeholders produced fruitfulness. Moreove, the meeting of
DWCCC is very useful for the communities because the CCWCs have an
opportunity to report all the activities and issues were solved or not solved to the
meetings. In the meetings have other relevant organizations also joined to share
the information of children and women which have been happening in the
communities.
3.2.3. Commune Committee for Women and Children (CCWC) has
skillful as trainer for providing services on child rights and women
issues.
After having received the trainings, CCWCs gained much clearer understanding
of their roles and responsibilities. These roles and responsibilities are as part of
the primary school support committee, primary health care, and social service
and find solutions for children and women and so on. These have been observed
that CCWCs have fulfilled their roles and responsibilities required to carry out.
For instance, children and villagers have got knowledge on child rights and
importance of children’s studies provided by CCWC. CCWCs have an ability to
solve domestic violence; CCWCs have some problems of children who got serious
abused. CCWCs held various meetings with villagers about child safe concepts.
They also have participated in many meetings which conducted by some NGOs
for helping children and women in their commune/sangkats. All these, CCWCs
are very important actors in each meeting because they are like parent, local
authority, and the persons who know well about happy or unhappy of their local
people. Functionality of CCWC is very crucial for children and women.
3.2.4. Church received funding support from the project for the child
education and child protection.
Regarding providing fund for GVC for conducting activities inside church and in
the communities, had been ended contract since December 2018. With the
partnership of the Grace Village Church (GVC) told SCC that they still run their
activities inside church and in the communities by themselves through
supporting fund by other partners. The activities have been conducting by GVC
such as awareness sessions on child rights, providing welfare for the most
vulnerable families, and educating health and sanitation to the children around
the church. Moreover, GVC prioritize the needs support urgently. The children
also can come to study a computer course at night time and some could come to
the church for their English learning at Saturday and Sunday.
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3.3. Monitoring on Outcome Level in Objectives
Specific objective 01. Empowering the most at risk children and their parents toward
education and child care and support through community formal and informal
education and involvement.
3.3.1. School aged children and most at risk children fully attended CBE
and state schools.
SCC has worked with stakeholders such as CCWC, commune council members,
local authorities, school teaches and parent/caregivers to ensure that most at
risk children and their families have the necessary support to help children
understand child rights, education’s rights to education and child safe, and
supportive environment in which to grow up. At present, SCC remains two
community schools, one CBE School in Siemreap and the other in Phnom Penh.
The schools are supplementary educational service and inspirational to support
most at risk children. The children were encouraged, brave and strong enough to
access and attended to state schools regularly. SCC-CBE Schools have
collaborated with five primary state schools: In Phnom Penh with Saensokh and
Kolab I primary school, in Siemreap with Chreav and Kouk Tarchan primary
school and in Battambang with Norea primary school in purposing to provide the
opportunity to vulnerable children to attend both schools (public and SCCcommunity schools).
3.3.2. The rights of children as rights holders to education and life are
widely respected by the community and families.
Based on SCC field staff observes that despite the rights of children as rights
holders to education and lives are remarkable progressing, children within the
SCC’s target provinces of Phnom Penh, Battambang and Siemreap are still
experiencing a number of challenges and needs related to learning, protection,
health, and participation. In addition, poverty also remains a major obstacle to
child development in Cambodia, particularly in the provinces, where poor
families may have to choose between sending their children to school or putting
food on the table. Many children are sent to work at a young age. At best, they
might find their way in a trade and miss out on the chance of an education and
a better life. At worst, they might find themselves trafficked to a foreign country
and sold into virtual slavery, or physically maimed due to poor working
conditions. But while we conducted home visit or held meetings with them. We
have observed many parent/caregivers have made their children happy,
confident, responsible and have high morality. These have happened because
their standards of living are better and better, especially they are learned people
and they completely understand the values of their children’s learning.
Specific objective 02. Improving effective Commune Committee for Women and
Children (CCWC) through intensifying democratic mechanism tools and their capacity
on child rights, sexual exploitation, trafficking, abuses and child protection.
3.3.3. CCWCs were aware about their jobs and responsibilities and were
functional and highly satisfied and accepted by stakeholders and
community people.
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Regarding the 3.3.3. activity above, SCC staff and field staff noted child rights
and main issues such as children’s rights to education, birth registration and
legal service related to children were satisfied and accepted by community people
and their families. For instance, many decided not make violence with their
children when their children did things wrong. They thought that these are
normal for children, but they gave them advice with reasons. On the other hand,
children still meet challenges some parent/caregivers are not patient, they made
violence with their children. Most of the parent/caregivers also have understood
the following bad effects: children lack self-control, have low self-esteem and are
less competent and their children will be vulnerable for negative environmental
influences and depression, if they make violence on their children. Most of the
parent/caregivers were happy and expressed their positive opinions related to
the good practices of SCC and CCWCs.
3.3.4. Child education, care and support, and child protection were well
integrated into Commune Development Plan (CDP) or Commune
Investment Plan (CIP).
To respond to this activity, SCC has been welcomed by CCWCs and worked
closely. Among twelve communes/Sangkats within the SCC’s target Phnom
Penh, Battambang and Siemreap supported SCC’s activities. Through this good
communication supporting, SCC field staff and staff were responsible to the
project observed that many CCWCs have fulfilled their roles described in policy,
and were providing child care and support and child protection services. For
example, CCWCs reported to SCC staff on supporting children are being abused
or funeral support for helping vulnerable children their families. Monthly
meetings were conducted by CCWCs and SCC, attended every network meeting,
solved problems as much as they were able to solve for the sake of their
community people. However, they reported the problems beyond their ability and
capacity to the district/municipality levels for finding solutions. They have also
worked hard in both commune level and community level. All of the
communes/sangkats which SCC has collaborated, they have integrated
children’s rights to education, child care and support into commune three year
planning. They also include child education and protection as priority areas.
Specific objective 03. Supporting and partnering with community churches and
other networks to promote child education and child protection.
3.3.5. Church NGOs, community churches and that SCC partners with
were friendly and open to support child education and child protection.
Regarding this activity relating to the Grace Village Church (GVC), SCC had been
ended contract since December 2018; so, we have no activities to be reported in
this reporting period. Being the partnership, SCC and GVC still keep in touch
with each other for the sake of Cambodian children. For example, GVC children
can visit SCC-CBE School at Siemreap and SCC-CBE School can visit GVC
School at Siemreap for exchange visit.
3.3.6. Collaboration between SCC and other networks/NGOs were
strengthened in promoting child education and child protection.
Through this activity, SCC still keeps in touch with relevant NGOs which work
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on children in our target areas. For instance, SCC’s staffs were invited to
participate in the meetings or learning by sharing for gathering ideas or any
suggestions relating to children development such as children’s rights to
education and child abuse.
Specific objective 04. Advocating with the local authority and relevant institutions to
allocate resources for and strengthen the functions of CCWC.
There were no Communes/Sangkats that we have worked with allocated
resources for and strengthen the functions of CCWC yet. It was because the
capacity and power of CCWC members were still limited in the line of commune
council. Even though that SCC will try very hard to encourage and work closely
with all of communes in target to mobilize resources for the sake of children and
women activities in their Communes/Sangkats.

3.4. Expected results, outputs and actually practiced from January to July
2019

No

Indicators

1

# of children
received informal
education services
through SCC CBE
School.

2

# of most at risk
children received
life skill trainings
such as physical
and mental
education, health
training,
environment, and
gardening.

3

# of parents were
aware of child
rights, nutrition
foods, and
parenting skills.

Planned
in JanJuly
2019

505

200

390

Actualized
in
Reporting
period

251

190

352

Page 14

Variances

254

10

32

%

Reason of
over/undue
10%

50%

This is a
cumulative data.
In this reporting
period, two CBE
school in Phnom
Penh slum area
was closed. So
the students
who have ever
studied in that
school were
gone down.

95%

Due to be
phased out two
school one in
PNP and
another one in
SRP.

90%

Most of Parent
was busy on
their business
while some
other parent
went to work at
the town.

4

5

6

7

# of community
children basic
education schools
were innovated
children’s
schooling and
enabling schooling
environment.
# of commune
committees for
woman and child
(CCWC) were
functional.
# of CCWC
monthly meeting
taking place

# of DWCCC
meeting took place.

1

12

72

6

2

11

60

9

-1

1

12

-3

200%

Most of those
schools did not
have a need to
renovate yet at
this time.

92%

Some members
of CCWC in the
target
movement.

83%

The meeting in
Phnom Penh did
not do in this
semester

150%

DWCCC’s
meetings were
actively
supported to
SCC activities.
Members of
DWCCC
actively
participate
because
deputy of
district
governor
always in the
meeting

9

# of participants
took part in the
DWCCCC meeting.

270

399

-129

148%

10

# of most at risk
children received
outreach education
on child right, child
education and
protection, child
trafficking and
child labor from
CCWC activities.

1100

988

112

90%
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11

12

# of communes
were well
integrated on Child
education, care and
12
support, and child
protection into
Commune
Investment Plan
(CIP)
# of Churches
received funding
support from SCC
0
for the child
education and child
protections

12

0

0

0

100%

This is a
cumulative
data.

0%

We did not
do this
activity for
the year
three.

13

# of networks/
NGOs are
collaborated and
partnered.

3

2

1

67%

Due to the
time
constrained in
Battam Bang
Province.

14

# of directory of
churches, NGOs
and networks is
developed.

1

0

1

0%

We did not do
this activity for
year three.
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4. What went well and what did not go well
4.1. What went well
• All key project staff and CCWCs have increased their capacity on Child
Rights and Child Protection and they feel confident in their working with
community members and local authorities to promote Child Rights and
Child Protection at grassroots level.
•

Commune Investment Plan (CIP) was written as a good guideline for each
our target commune to implement its activities.

•

Through good collaboration with CCWCs most of the times participated in
outreach sessions conducted by SCC project staff in order to share about
child rights, childcare, child education and protection.

•

CCWCs and SCC staff have established a good collaboration with each
other for joining hands and promoting child protection in the
communities.

4.2. What did not go well
• Two communes haven’t conducted CCWC meeting even SCC has tried to
encourage them to organize, especially in the Phnom Pen areas Srah Chak
and Khmuonh communes. The reasons were reported that these
communes had a lot of jobs to do and all the members were busy with
their core work.
•

Poor households still have forced their children to earn income for their
living; while some families with poor living standard not really take care of
their children and they let their children play around without doing
anything. Moreover, the children have gone out for gambling.

•

Among 12 communes/sangkats that SCC has been negotiated to
allocate resources for and strengthen the functions of CCWC. As a matter
of fact, it seemed not clear discussion-making.

•

The supporting materials in the project to beneficiary is less than what
they are needed in a while.

5. Lessons learned
• Many parents have still migrated to work far away from home, so there are
still so many children who are living with elderly caregivers such as
grandmother or grandfather. Some of parents do not have relatives; they
brought their children with them while migrating to work.
• Children and youth have still faced the drug using. Even though they also
knew the bad effects, some of them have already been affected by drug.
According to this, police officers have been trying to educate and promote the
bad effects of using drug.
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• The good collaboration between CCWCs and other networks/NGOs will
help support and protect children on time and efficiency. Of course, we all are
working together to make sure that children’s issues will be solved.
• The outreach education on child rights, child education and protection,
child trafficking and labor are so important and fruitful for children
themselves because it could help them understanding on what their basic
rights, what they should deserve, and what their parents should do to them.
• Conducting parental or caregiver meeting to raise awareness on child
rights, child protection, child trafficking and child labor, domestic violence,
and how to feed their children positively is also useful for parent or caregivers
and the society because when all of them understand well to take care their
children, their children will grow up with a good environment and become the
good human’s resources for developing our country in the future.
6. Collaboration with other local actors and stakeholders.
Work efficiency has been strengthened. Moreover, collaboration has been
working well between SCC and relevant stakeholder including local authorities in
the coverage areas. As a matter of fact, the local authority and community people
have received a lot of benefits from the project’s activities.
SCC is under support from ICCO-KiA has been running its project by
collaborating with the following 12 communes: 2 communes in Phnom Penh
such as Khmaunh and Srah Chak commune; 5 communes in Battambang like
Prek Norin, Samraong Knong, Preaek Khpob, Norea, Voat Ta Muem communes,
and 5 communes in Siemreap such as Kandaek, Kok Chak, Sala Kamreuk,
Nokor Thum, and Chreav.
In addition, SCC still keep in touch with local and international organizations
such as LICADHO, LAC, Friend International, World Vision Cambodia, PSE,
KKEV, PPC, Friend Cambodia, HFCCFC, KMR, CFI, OEC, HOLT International,
Life and Hope Cambodia, Smile of Children Cambodia, API, and CCC. We also
join monthly meeting with CCWC/DWCCC for developing a shared voice to
improve SCC’s activities.

Page 18

7. Change within the Organization
In this reporting period, from January to July 2019, there some change relating
to SCC structure and staffs. There were 46 remaining contractual staff including
4 management staff that is one female and three males; 11 administrative staff
including security guards; 30 program/project staff, and 5 financial staff. Even
though some staff had left, SCC management still works smoothly. SCC
management has assigned core work to the remaining staff for their
responsibility for each project.
Classes of Traditional Music and Dance of SCC’s youth groups and SCC-CBE
Schools: one located in Phnom Penh and one Siemreap still run. These have
supported by individual generous supsport from Australia, England and other
countries through online campaign program Global Giving.

8. Financial report
For Financial Report, please refer to financial report enclose.
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9. Progress Activities of Project
9.1. Running the informal educations (children basic education school) for
most at risk children and their care givers in Phnom Penh, and Siemreap.
Child Education and Protection (CEP) Project has made much progress towards
the access and qualities of education for the most vulnerable children. In this
reporting period, SCC runs two remaining schools in two provinces: 1 school in
Phnom Penh and the other in Siemreap called SCC-community schools with 251
children including 129 girls have attended SCC-community schools (CBE),
whereas we have planned 505 children. This current data is lower than planned
50%. It was because SCC’s donors who supported schools had stopped their
support to SCC. As a matter of fact, the orphans and vulnerable children live
around SCC-community schools have gained free education, study materials and
child protection knowledge. The behavior and attitudes of these children have
focused on their learning, bravery, and morality; especially they have regularly
attended the public schools.
Parent/caregivers have received knowledge on Child Rights, Child Abuse and the
importance of their children’s learning. Furthermore, the parent/caregivers also
learnt the method on how to help slow learners. Parent/caregivers learnt that
they must educate the heart of children to understand what are the causes and
effects because this day is a modern day. Educate children, must educate their
hearts. Teach them to think are the great medicine.

Children who studying in SCC Community School in Phnom Penh 2019
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9.2. Providing Happy Happy Program for the most at risk children inside
SCC school and the community.
Both inside SCC-CBE School and children live in the communities have been
strengthened their mental and physical health, especially they received
happiness from the program. Our children learned the concept of morality,

SCC staff conducted Happy Happy Program for children on the11th April 2019

decency, the importance of their studies. Furthermore, they also learnt child
rights and child abuse. SCC Core Trainer Monk and the project staff who
organized the activities observed that the children were able to answer the
questions which developed from the topics for testing knowledge on what they
have been taught. The children raised their hands to answer those questions.
We observed that view of the program is noisily because the children were happy
together and they learnt some skills unconsciously, for instance, interacting with
each other by sharing their knowledge, playing games and having some
refreshments with each other. Through conducting these activities, the children
are really growing up. In this reporting period, SCC has conducted 4 sessions of
Happy Happy Program (HHP) with 167 children participated, including 95 girls.
Comparing to the planned 200 children we are less than plan 11%.
9.3. Offering educational training on life skills such as physical and mental
education, health training, environment, and gardening to most at risk
children.
In this reporting period, there were 190 children in total of which 20 girls
received life skills. SCC-CBE children have better in their daily acting such as
carefully paid their attention in studies, learnt schoolings subjects provided by
teachers, learned through organizing group work, child rights and child
protection with their responsibilities, the ways of setting their studying goals,
and played happily with their classmates without discriminating. Moreover, they
got knowledge on hygiene and sanitation through motivating and guiding from
classroom teachers
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from day by day. Moreover, they gained knowledge on social learning such as
respecting their parents, the elders, do good actions, honesty, get to know what
is right and what is wrong, being an industrious student, being an intelligent
student and calming down their minds through teachings of the Buddha taught
by SCC Monk Core Trainers. The children work together with CBE teachers to
learn how to grow vegetables, do physical exercise at SCC-CBE School, read
books at CBE library, learn computers, and play music and so forth.

Mr. Phin Sophen taught child rights to children in Wat Norea- 11 April 2019

9.4. Conducting parental or caregiver meeting to raise awareness on child
rights, child protection, child trafficking and child labor.
In this reporting period, 11 parental meetings were conducted in SCC target
areas with 352 parents/caregivers (including 260 women) participated. There
were over plan 38% in this reporting period. The parent/caregivers gained
knowledge on child rights, children’s right to education, child protection,
children trafficking and child labor from each awareness session conducted by
SCC Monk Core Trainers and the project staff.
The parent/caregivers also learnt about roles of parent/caregivers to the
children in charge. Through these roles, parent/caregivers have been taking care
of their children. They know that when they ignored the problems which happen
to their children, the children felt hopeless for their future, and they will not
have a good future, if the parents forgot their responsibilities and the parents
themselves will be regretful about their actions. The parent/caregivers were
motivated to care their children and behavior and attitudes of most parents have
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gradually changed from negative to positive.

Parental Meeting in Samrongknong Commune, Ek phnom District _18 July 2019

9.5. Referring most at risk children to appropriate social, legal and other
related services.
Among 12 communes/sangkats which SCC has collaborated, we found that
there were many poor families who really need appropriate social, legal and other
related services to help the most at risk children in their families. Responses to
all of the above-mentioned services, SCC referred 101 cases of children including
51 girls faced the following problems: suffering from malnutrition, health issue, a
missing or wrong birth certificate, and school enrolment (over school-age
children or re-enrolment because they have dropped out of school) ….
Furthermore, according to the project staff reported that this activity can directly
prevent children to be free from different types of abuse and to coordinate
abusive case after the any child has been faced the problems with
communes/sangkats and CCWCs.

Page 23

CCWCs Samrongknong Commune, Ms. Savoeurn, gave a renew birth certificate to the six
years old boy name: Kun Tola _18 July 2019

9.6. Conducting trainings on roles and responsibilities, child rights and
child protection to CCWCs and SCC staff.
We did not do this activity in this reporting period, we will do this refresher
training at the next semester.
9.7. Facilitating and conducting monthly
Committee for Women and Children (CCWC).

meetings

with

Commune

SCC actively facilitated, supported and participated in the conducted meetings of
Commune Committee for Women and Children (CCWC) in Phnom Penh,
Battambang and Siemreap. In the meetings, there were many relevant
stakeholders participated in and with many different sectors such as: health
center staff, police personnel, teachers from various schools, village chiefs,
community leaders, commune councilors, and especially the person is in charge
of this meeting that is the chief of commune who made the meeting more

Page 24

successful and achievable. Surely, every concerned matter was raised and
having received answers immediately and made plans to settle after the meeting.
In this reporting period, there were 60 meetings of CCWC with 877 participants
participated in meetings. CCWCs were clearly aware of their roles and
responsibilities and the commune activists were educated people on health
issues to the pregnant women and other vulnerable women of poor households;
and educated people on safety when they have migrated to work, especially for
women and parents who brought their children with them; the meetings found
solutions to address the domestic violence through cooperating with the local
authorities at the village and commune levels; the meetings also encouraged
parents to send children to schools. Sometimes, in the monthly meeting, CCWCs
discussed to find means to solve problems concerning children living in some
poor families who have stopped going to school and the meetings were shared
educational information for all members of CCWC relating to protecting children
to be free from all forms of abuses.
9.8. Quarterly DWCCC meetings
As a result of project implementing, there were 11 DWCCC meetings took place
in Phnom Pen, Siemreap, and Battambang provinces with 350 multi-sectorial
participants from different departments under the District Administration Office,
District Education Office, District Social Affairs Department, Police
Administrative Officer, Religious Office, Government Information Office, District
Planning Office, CCWC representatives, Tourism Office, primary school directors,
and SCC staff participated in the quarterly meetings. In the meetings, SCC staff
usually raised the challenges concerning the children and women living in SCC’s
targeted communities to solve together and find gaps with solutions to help poor
children and their families. The meetings strongly focused on children who
would face with their parent’s migration; school-age children who have not yet
enrolled and children who have affected by trafficking and different types of child
abuses.
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DWCCC meeting in Ek Phnom District conducted on 28 March 2019
9.9. CCWCs conduct community outreach sessions on child rights, child
education and protection, child trafficking, child labor and women’s rights
to children and their families.
There were 988 at-risk children
and their parent/caregivers of
which 661 are female received
knowledge on child rights, child
education and protection, child
trafficking
and
child
labor
conducted by CCWCs and SCC at
the communities. It was under
planned 47% because most
children
and
their
parent/
caregivers were interested in
outreach sessions and they
thought that it is very important
for improving their knowledge on
this field.
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9.10. Providing educational supports, materials and nutritional support to
most at risk children.
SCC provided some basic needs and the following welfare support: canned-fish,
rice, sugar, and salt directly to the dropped out of school children and their
families and the most-in-need families. It was because their living standards are
very poor and economic hardship. As you know some students decided to stop
learning to help their families through earning incomes to support their daily
living expenses. The activity has been reduced their difficult living for a moment
and motivated their kids back to schools. Moreover, this activity has been
contributed in helping children’s living, in particularly have been promoted
children’s right to education, child rights, and child protection initiated from the
commune people. In this reporting report, SCC provided welfare support 10
children’s families.

Mr. Sophen, SCC staff provided rice to most at risk children Mr. Sophen, SCC staff and CCWC provided rice to most at risk
name’s Ny Lyly on 24 Apr. 2019, Samrongknong Commune.
children on 19 March 2019, Prekkpob Commune.

10. Case Study
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Will do in the next period
Sakol Raksa is 10 years old and studying in level 3 with SCC-CBE School and in
grade 4 at state school. Nowadays, she lives at Phum 24, Sras Chak Sangkat,
Daun Penh Khan, Phnom Penh,
Cambodia. Her mother’s name is
Pov Nimol, aged 33 years old. She
is working at a Restaurant. Her
father’s name is Ben Sakol, aged
41 years old. He is working as
security guard at a Bank. Raksa
doesn’t have any brother or sister.
She got more love and care from
her parents because she is a good
child in her family. At home, she
helps her parents do housework
to reduce burden of her mother’s
Volunteer teacher taught SCC children in 2019
work even though she has some
tasks to do. She has never forgotten her studies. Raksa has a strong
commitment to her studies and complete all tasks set by teachers. While having
free time, she plays with her friends for a moment, reading books and doing
homework. She normally does her tasks well. Significantly, these achievements
made her family and teachers proud of her. She is an outstanding student in
class. Being an excellent student, she is willing to help her friends with doing
homework or group learning for ensuring clear understanding. Raksa said that,
“I love to study with SCC-CBE School teachers because I have a chance to learn
English with foreign teachers and the experienced Khmer teachers”.
She recalled that she has been supported and encouraged from her parents and
teachers. Both her family and teachers usually have given valuable advices to
her and spend some times with her in order to give warm to her. She said that, “I
got outstanding score because of these supporting and encouragement”. She is
proud of herself, parents and teachers. She told that, “My teachers advised that
try your best to do thing by our heart and follow our goal and you must believe
in yourself that you can make it”. Today parents and teachers feel so happy
because of Raksa’s achievements. We all love you.
Furthermore, Sakol Raksa has shared her own experiences to friends as follows:
- Being punctual in studies;
- Respect the rules and regulation of schools;
- Respect and listen to the teacher; and
- Do all homework that teacher asking to do.
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Regarding experiences of Raksa, she always
keeps trying, using and practicing all-time.
These experiences make her become an
outstanding student in our SCC-CBE School
and at the state school. She also follows her
parents’ and teachers’ advices which push her
up and make her independently and trust in
her own abilities. Moreover, she has struggled
to learn not only from books but also from
different sources. She is patient. She carefully
takes note of what explained by teachers. She
practices and discusses with her parents,
friends and teachers many times to find the
solutions when she has got problems relating
to her studies. She always attends the class
and enjoys participation in our school
activities. She said that learning is not serious things
but learning is funny. Enjoy learning means enjoy
happy”.
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Raksa working on exercises in classroom

Address
You may also contact SCC directly for more information by
telephone or through e-mail to one of the following address:
Mr. Prum Thoeun,
Founder and President of Salvation Centre Cambodia (SCC)
Email: thoeun@scc.org.kh
Mr. Chhneang Sovanpheap
Program and M&E Manager
Email: phea@scc.org.kh
POSTAL ADDRESS: PO. Box 812, Phnom Penh, Cambodia
TELEPHONE: (855-23) 219 234
MOBILE PHONE: (855-12) 901 738 FAX: (855-23) 365 311
WEBSITE: www.scc.org.kh

